
Community Meeting: 123 E Gorgas Ln
1/24/23





Since 1966, East Mount Airy Neighbors (EMAN) has been 
committed to providing a means of friendly communication, 
mutual understanding, information and education to the 
neighbors of East Mount Airy.



 RCO Vote Meeting: 
 Neighbors Vote to Support or Oppose the Variance Request

 EMAN Tabulates the Neighbors’ Votes and Notifies ZBA of the Vote Outcome

 ZBA Hearing:
 Testimony: Applicant, City Councilor Recommendation, RCO Recommendation, 

Planning commission Recommendation, Neighbors

 ZBA Votes on Variance Approval or Refusal 

RCO Input to ZBA Process



1. Welcome, Introductions

2. Zoning Committee Variance Review

3. Applicants’ Presentation

4. Neighbors’ Q & A

5. Voting by Neighbors

6. Announcement of Vote Outcome

RCO Meeting Agenda



From To
Chew Ave
E Gorgas Ln 101 145
E Sedgwick 12 50
Germantown Ave 6915 6945
Musgrave St

Address RangeStreet

6908

6835

46 Near Neighbor Properties

123 E Gorgas Ln Near Neighbors

Near Neighbors
Properties within 250-ft radius or same 100 block



2022 Aerial View



121 123

121,  123 & 125 E Gorgas Ln

125

Parking space in 
required front yard



Proposed Changes to 123 E Gorgas Ln

1. Off-street Parking Space

2. One-story addition at rear 
of house

Side View of House – Looking East



123 E Gorgas Ln

123 E Gorgas Ln House was Built Prior to 
Philadelphia’s 1st Zoning Code - 1932

Many of Philadelphia’s older properties do 
not comply with the current Zoning Code



Zoning Code* Recognizes Nonconforming Properties
§14-305. Nonconformities

(1) Purpose“… many land uses … do not conform with the requirements of this Zoning 
Code … because … (b) they were legal when established but have become nonconforming 
due to later zoning amendments. “

(4) General Requirements.
“(b) Any rights conferred on a nonconformity run with the property.  …”
“(d) The burden of establishing the prior existence of a nonconformity is on the applicant. “

* Philadelphia’s current zoning code adopted in 2012



123 E Gorgas Ln current zoning – RSA3

Philadelphia’s Current Zoning Code Adopted in 2012



Current Off-Street Parking Requirements:

RSA3 Districts require 1 parking 
space per housing unit

123 E Gorgas has a nonconformity
for no off-street parking



123 E Gorgas Ln has 2 dimensional  nonconformities

1. Lot width less than required 25-ft
2. Minimum Side Yard less than required 8-ft

123 E Gorgas Ln Does Not Meet 2 Current RSA3 Dimensional Requirements



L&I’s Notice of Refusal



L&I Refusals

L&I Refusals

1

2

1. No parking space in required front yard
2. 8-ft Minimum Side Yard

Site Plan View of 121, 123 and 125 E Gorgas Ln



§ 14-305. Nonconformities.
(9) Nonconforming Parking or Site Improvements. 185
Where the amount or location of off-street parking or amount, location, or design of site improvements 
(for example, landscape area) does not meet the requirements of this Zoning Code, the nonconformity 
may remain and be used notwithstanding those nonconformities. However, all provisions of Chapter 
14-800 (Parking and Loading) shall apply to any development or changes to structures or uses on the 
lot.

§ 14-803. Motor Vehicle Parking Standards.
(1) (b) Location of Accessory Parking.
(.1) Residential and Commercial Districts.
(.a) General.
(ii) Surface parking spaces and detached garages and carports are prohibited in required front, side, and rear yards.
(iii) Driveways that provide vehicular access to accessory parking spaces may be located in required front, side, or 
rear yards.

1. Nonconforming Parking Variance
1. … nonconformity may remain

2.  … all provisions of §14-800 shall apply

3. … parking spaces … prohibited in
required front … yards.



Proposed Changes to 123 E Gorgas Ln

No parking space in required 
front yard

Side View of House – Looking East



1

2

18-ft by 15-ft Rear Addition Would Not Require a Variance

18-ft by 18-ft 
proposed

18-ft by 15-ft 
addition by-right

15-ft

Proposed Rear Addition

2. Minimum Side Yard Variance



Applicant Is Seeking 2 variances

No Variance 
Needed for  

By-right Option

No off-street parking

18-ft by 15-ft Addition

(.1) General Criteria.
… The Zoning Board shall grant a variance only if it finds each of the following criteria are satisfied:

ZBA Variance Review Criteria - Philadelphia Code: §14-303(8)(e)



(.1) General Criteria.
… The Zoning Board shall grant a variance only if it finds each of the following criteria are satisfied:

ZC
Review

(.1)(.a)
Denial would result in an unnecessary hardship. The applicant shall demonstrate that the unnecessary hardship 
was not created by the applicant and that the criteria set forth in § 14-303(8)(e)(.2) (Use Variances) below, in the 
case of use variances, or the criteria set forth in § 14-303(8)(e)(.3) (Dimensional Variances) below, in the case of 
dimensional variances, have been satisfied;

?

(.1)(.b) The variance, whether use or dimensional, if authorized will represent the minimum variance that will afford relief 
and will represent the least modification possible of the use or dimensional regulation in issue ?

(.1)(.c) The grant of the variance will be in harmony with the purpose and spirit of this Zoning Code 
(.1)(.d) The grant of the variance will not substantially increase congestion in the public streets, increase the danger of 

fire, or otherwise endanger the public health, safety, or general welfare 

(.1)(.e) The variance will not substantially or permanently injure the appropriate use of adjacent conforming property or 
impair an adequate supply of light and air to adjacent conforming property ?

(.1)(.f) The grant of the variance will not adversely affect transportation or unduly burden water, sewer, school, park, or 
other public facilities 

(.1)(.g) The grant of the variance will not adversely and substantially affect the implementation of any adopted plan for 
the area where the property is located 

(.1)(.h) The grant of the variance will not create any significant environmental damage, pollution, erosion, or siltation, and 
will not significantly increase the danger of flooding either during or after construction, and the applicant will take 
measures to minimize environmental damage during any construction



ZBA Variance Review Criteria - Philadelphia Code: §14-303(8)(e)

http://library.amlegal.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=pennsylvania(philadelphia_pa)$jumplink_q=%5bfield%20folio-destination-name:%2714-303(8)%27%5d$jumplink_md=target-id=JD_14-303(8)
http://library.amlegal.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=pennsylvania(philadelphia_pa)$jumplink_q=%5bfield%20folio-destination-name:%2714-303(8)%27%5d$jumplink_md=target-id=JD_14-303(8)


(.3) Dimensional Variances.
To find an unnecessary hardship in the case of a dimensional variance, the Zoning Board may consider the economic
detriment to the applicant if the variance is denied, the financial burden created by any work necessary to bring the building
into strict compliance with the zoning requirements and the characteristics of the surrounding neighborhood.

ZBA Variance Review Criteria - Philadelphia Code: §14-303(8)(e)



1. Is there an unnecessary hardship?

“To find an unnecessary hardship in the case of a dimensional variance, the Zoning Board may consider the 
economic detriment to the applicant if the variance is denied, the financial burden created by any work 
necessary to bring the building into strict compliance with the zoning requirements and the characteristics of the 
surrounding neighborhood.”

Key Questions for Near Neighbors
To Consider in the RCO Vote

2. Do the proposed variances represent the minimum variance that will afford relief and will represent 
the least modification possible?



1. Welcome, Introductions

2. Zoning Committee Variance Review

3. Applicants’ Presentation

4. Neighbors’ Q & A

5. Voting by Neighbors

6. Announcement of Vote Outcome

RCO Meeting Agenda
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